Goshen Farm Preservation Society Board Meeting,
July 15, 2026
	Called by:
	GFPS Board
	Type of Meeting:
	Board of Directors

	Facilitator:
	Erik Wallace, President
	Recorder:
	Zoom, Sharon Biondi

	Date:
	July 15, 2026
	Time: 7:30 PM
	7:30 PM

	Location:
	Via Zoom
	.
	

	BOD Attending:
	[bookmark: _Hlk216653814]Erik Wallace, Barbara Morgan, Roy Benner, Becky Benner, Terry Brandon, Bob Nestruck, Sharon Biondi, Linda Páez, Christy Folderauer Lori Runk and Shannon Beauchamp Lepthien 

	Members/ Guests
Attending:
	Lou Biondi 





1) Call to Order
a) President Wallace called the July 15, 2026 Board Meeting to order at 7:30 PM.  Erik established we had a quorum.
b) The Meeting was held on Zoom.
2) Acknowledge Members and Guests.
a) Erik welcomed the Board Members present.  Jessie Corliss and Dirk Schwenk were not present.  
3) Requesting changes or additions to the agenda from Board Members
a) Erik stated that he added Linda’s request to discuss ground-penetrating radar.
4) Officer Reports / Comments
a) President
i) President’s report.  (Erik Wallace – Provided under separate cover)
(1) Erik reached out to Dr. Heiser, Chief Operating Officer of Anne Arundel County Public Schools to congratulate him on joining Baltimore County Public Schools as their new Superintendent.  Jeff Hagan has taken over for Dr. Heiser as Chief Operating Officer.  Erik sent an email introduction to Mr. Hagan with an invitation to come out to Goshen Farm and to get a brief on current GFPS projects.
(2) Erik added that there was a request to have Jack Wotell, P.E., Baldwin Building Consultants take over professional structural engineering services for the First Floor Foundation Stabilization (FFFS) and get the agreement between Baldwin Building Consultants and GFPS (President and another officer) signed and returned to Jack Wotell.  Erik did get the agreement signed and returned to Lou Biondi to forward to Jack Wotell for the (FFFS).  
(3) Becky asked Erik to send out the updated phone number for DPW to the Board if inquiries come in to Board Members regarding the Mitigation Plan.  Erik will send out the email from DPW with the new contact information.
b) Vice President  (Barbara Morgan – Provided under separate cover)
i) Barbara stated that she received the proposal from Maryland Nonprofits.  This is an organization that helps nonprofits be better organized.  There is also a yearly fee of $165.00 to join Maryland Nonprofits.  Barbara requested that Christy pay the $165.00 yearly fee. Barbara stated that the Maryland Historical Trust (MHT), Museum Assistance Program (MAP) grant awarded to GFPS may cover the proposal costs from Maryland Nonprofits.  Barbara responded to Maryland Nonprofits asking them if GFPS can start with technology and succession planning.  Sharon asked if the MAP grant will pay for all segments of the Maryland Nonprofits’ proposal.  Barbara stated that we will pursue what training GFPS needs the most and is covered in the grant.  Barbara sent out a copy of the proposal to the Board to review.
ii) Barbara also reported that GFPS does not have enough money to hire a scanning service.  Barbara will contact each Board Member and ask them to upload any hard copy files they have.  Let Barb know if you have files that are soft copy that need to be scanned in order to upload them into the Google drive.
iii) Erik suggested MAP grant may pay for “low cost” labor, aka interns for scanning files.
c) Treasurer  (Christy Folderauer – Provided under separate cover)
i) The total in the GFPS checking account is $103,772.17.  The total in the savings account is $114,991.58.
ii) Christy received a post card from Extra Space Storage showing that the rent for our two storage units is going up to $221.00/month including insurance starting July 1, 2026.
(1) Discussion ensued regarding renting from another company.  Lou stated that the Farm House work over the next three years would not be conducive to storing what is in the present storage containers.  He also suggested checking prices for one larger unit instead of two units.  Lou will look into the POD possibility for pricing.  Erik asked Barbara and Christy to investigate POD prices and time constraints.  (Action Item: 723-07-26)
iii) Becky had a question regarding two entries on the June 30, 2026 checking account statement for June 1st -Gerardo Mart for $600.00 and Amazon Marketplace for $102.56.  Christy stated that Gerardo Mart for $600.00 was for Wild Acres Petting Zoo for the Fall Open House and the second for $102.56 was for Strawberry Festival treats.
iv) Linda heard from Natalia Franco of Neighborhood Sun regarding two new signups.  Linda asked Christy if she had gotten the check for $200.00 from Neighborhood Sun.  Christy stated she had and this deposit will show up in August’s checking account statement.
d) Secretary
i) The Secretary had nothing to report.
5) Review and approval of Meeting Minutes
a) Review of May 20, 2026 Minutes
i) Becky Benner made a motion to approve the May 20, 2026 Board of Directors Meeting Minutes.  Linda Páez seconded, and discussion ensued.  Becky found two edits that need to be completed and gave these to the Secretary for changes. The motion carried.
b) Review of June 17, 2026 Meeting Minutes
i) Becky Benner made a motion to approve the June 17, 2026 Board of Directors Meeting Minutes with the caveat that once the editing is completed they will be put on the website.  Bob Nestruck seconded the motion, and the motion carried.
6) Review of Action Items (Secretary – Provided under separate cover)
a) (Action Item: 609-08-23), Contact Jason Brown to inspect the Tenant House roof and generate an estimate of scope and cost for GFPS.  This action is OBE.
7) Committee Reports (2-minutes max – highlights)
a) African American Heritage (Linda Páez - Provided under separate cover)
i) Linda reported on the event organized by the Chesapeake Crossroads Heritage Area (CCHA) with 25 designated sites in AA County - the reading of the Declaration of Independence on Wednesday, July 8th at 6 PM.  She stated that she and the other volunteers who joined her at Goshen Farm enjoyed the reading of the Declaration of Independence!  Linda dressed in period appropriate clothing as a colonial “wench” indentured servant and introduced the readers in a British accent.  This was followed by the nine volunteers taking turns reading a section of the Declaration of Independence and then refreshments.  There were 25 participants at Goshen Farm’s reading which was comparable to what the other historic sites reported for this event.  Well done, Linda!
b) Building and Maintenance (Lou Biondi – No report provided)
i) Lou attended the virtual meeting of those organizations who had approved grants under the 2026 Legislative Bond Initiative “2026 Capital Grant “.  He reported that the meeting was long and not organized in a manner that would help attendees understand the steps in the process for getting started, using Submissible for invoices and reimbursements, and being able to see the many questions that attendees sent in and answered but were not visible to many of the attendees.  Fortunately, contact information when there is a problem with the process was given at the training.  He did say that the Power Point and the presentation are available for review and he will view these.  He will go through and start the application for grant acceptance for the 2026 Capital Grant in the next several weeks.
ii) Lou also stated that he still had not gotten a response from his email to Alexis regarding submitting invoices related to the 2020 Capital Grant.  He did find out that our original 2020 grant submission and all that followed with invoices and payments was lost in the administrative “submittable” change over.  It all had to be reconstructed and was reapproved six weeks ago in June 2026.
iii) Lou stated that he had gotten a text today from Chris Littlefield.  He and Jack Wotell and two estimators from BoHan are going to be meeting at the Farm tomorrow (Thursday, July 16th); fortunately, Lou will be able to attend this meeting.  Roy will also attend.
c) Communications (Shannon Beauchamp Lepthien - Provided under separate cover)
i) Shannon said she sent out an email about the branding of our logo.  Jessie and Linda responded to the email.  She also asked for questions from Board Members to be sent to her.  Shannon realizes that with the 4th of July holiday (and 250th anniversary celebration), vacations, etc. that people were slow to respond but she will continue to move forward on this.  Shannon will resend the information to the Board and set up a meeting on this matter outside our regular monthly Meeting.
(1) Erik asked if there was a deadline for this branding.  Shannon thinks we should able to respond to the proposal from Life by the August Meeting.
d) Education (Terry Brandon–Provided under separate cover)
i) Terry stated that he and his assistants are still working on cleaning the Hoop House.  In the meantime, Sharing Gardeners , The Henson-Hall Garden,  and Bob’s garden behind he Sharing Garden have been providing produce from their own plots to deliver to My Brothers’ Pantry (MBP).  There is a group of Members meeting tomorrow morning to bag this produce for transporting to MBP.
ii) Becky asked about the upcoming visit from Chesapeake Montessori School on September 15, 2026 from, 9:30 AM – 11:30 AM.  Do we have a completed Event/Use/Rental Application (EURAA)?  Terry responded that since we do not have clarification on groups like this under Membership categories, he will sponsor the group.  Barbara will send the school an EURAA.
e) Events (Barbara Morgan-Provided under separate cover)
i) Barbara reported that she got an email from John Ebersole (forwarded from Shannon) asking why there were not lights in the tent at the concert.  The lights that we always used belonged to Scott Powers who is no longer on the Board.  Phil Runk graciously stepped up to run the Summer Concert Series but he is not a Board Member and is not expected to use his personal equipment.
ii) Regarding the Wine Down at the Farm and Silent Auction event, tickets are available on “early bird” price of $25 and will increase to $35 on August 1st.  If tickets are available at the door, they will be $45.  Volunteers will have to buy tickets but will be compensated in other ways.
iii) Barbara received an email from Barbara Wynn on behalf of World Artist www.worldartistsorg.wordpress.com, an all volunteer nonprofit organization that brings international performers into the Annapolis area.  Ms. Wynn wanted to see if they can perform outside at the Farm on August 21st.  As GFPS already has bands scheduled for that night, Barbara declined; however she added Phil Runk to the email as he manages the Summer Concert Series schedule.  Becky made the original contact and found out that this “ask” from Barbara Wynn was because of a gap in the groups’ schedule and they were trying to find a venue close and, at the last minute, to fill that gap.
f) Financial Development (Jessie Corliss - Provided under separate cover)
i) Jessie was not able to attend the Meeting.  Erik stated we may have a discussion regarding the Maryland Association of Planning and Preservation (MAPP) grant for the Pavilion project under New Business.  Or, the Maryland Heritage Area Authority Program/Chesapeake Crossroads Heritage Area (MHAA/CCHA) grant submitted for the pavilion.  (Secretary went to the Grant Folder to find the agency that the MAPP grant acronym represents and found nothing.)  Becky suggested that perhaps Maryland Association of Planning and Preservation is MAPP.)  This was on the Agenda under New Business d.  When reporting, please use the full name of the granting agency(s) and the acronym.
g) Grounds (Roy Benner - Provided under separate cover)
i) Roy was at the Farm to check out the progress on the Mitigation Plan.  He stated that when he is at the Farm he gets feedback from Members and others who are walking the Farm property regarding the huge changes in the Farm’s landscape.  He feels that about half of the people who stop to give him feedback understand the purpose of the Mitigation Plan and the other half feel we are damaging the Farm and the wild animals that reside there.  Roy and Erik will attend another meeting at the Farm with DPW on July 16th.
(1) Erik added that when he is at the Farm working in the Apiary, people also give him feedback on the changes they see to the Farm.  He talks to these people about how the Mitigation Plan is removing invasive plants and trees and as part of the Plan will soon begin planting beneficial native plants and trees to replace those that have been removed.  He tells them that, “…everything that is green is not necessarily beneficial for the environment.”  Roy added that there are more than 2,000 plants, shrubs and trees that will be planted.  Of course, it will take a while for these plants to reach the size of the invasives that have been removed.
ii) Terry asked Roy and the Board about Members who help with set-up for events and other times when the Farm House gate needs to be opened and the electricity made accessible.  Terry asked if we could set up a group of volunteers who would do this on a rotating basis.  Roy stated that he depends on and reaches out to request help from certain Chairs and Members who are frequently at the Farm to open the gate.  Roy will think about forming a group of volunteers for this purpose.  (Action Item: 724-07-26)  There was a secondary discussion about additional house and gate keys that would be needed.
h) History and Research (Vacant)
i) Membership (Becky Benner - Provided under separate cover)
i) Becky reported 215 Membership Units as of July 15th.  Membership Units are down from this same time period in 2025 (221).  Becky stated that she believes this drop is due in part to GFPS not being allowed to sell Memberships during the Strawberry Festival and the concert cancellations due to storms.
ii) Becky helped edit the wording on Scott Power’s plaque to be presented to Scott Powers at the July 24th concert.
iii) Becky stated that she is still having problems with USPS.  She is receiving numerous letters returned marked “Unable to forward”, “Return to sender”, “No such address”, etc.  Becky has reached out to Frank Tewey, CSCIA Manager.   When he checked the addresses against the CSCIA Member addresses they are the same as what Becky has.  She has also checked the Maryland government database, and the addresses are the same.  Last, Becky talked to several postal workers who gave her many excuses as to why this is happening.  If a Board Member gets contact from someone who is not getting their Membership letter from Becky, please have them call her or send her an email.
iv) As part of the CCHA Coordinating Council, Becky went to the Mount Vernon Field trip on July 14th.  It was an amazing experience and an opportunity to compare Mount Vernon to Goshen Farm.  For example, they have 5,000 acres that must be managed, they have 300-500 part-time employees and volunteers that do the work at Mount Vernon.  Everything they do is personalized to the visitor, so the visitors walk away saying that “this was fun” or “I learned something I did not know”.
j) Security (Dirk Schwenk - No report submitted)
i) Erik asked Christy to get Dirk the GFPS debit card number so the cameras that are up and working can actually record.
k) Sharing Garden (Bob Nestruck - Provided under separate cover)
i) Bob stated that the Weather Underground Station in the Sharing Garden went dark yesterday.  He believes this was due to the battery and he will replace the battery in the station tomorrow.
ii)   Bob also added that he will be out of town from July 24 through the 29th..
iii) Roy stated that he is concerned that our website states that all the Sharing Garden plots are rented and names will go on a waiting list.  Roy’s understanding is that there are two plots available that GFPS is losing revenue on.  Shannon told Bob that he needs to let her know when the information she puts on the website for the Sharing Garden changes.  He needs to contact her to let her know to update this information.
l) Volunteer Coordinator (Lori Runk – Provided under separate cover)
i) Lori reported that she sent Shannon a request to send out the SignUpGenius for August.  Shannon stated that she got Lori’s request and wanted to know if Lori wanted the SignUpGenius to go out now or in the beginning of August.  Lori believes the beginning of August would be best.
ii) Becky asked about communicating with Cape Music JOM (Phil Runk handling the summer Concert Series) if Board Members have questions.  Lori asked that those questions go through her email.  If there is an emergency, the Board can reach Phil at philrunk@yahoo.com.
iii) Terry recommended that volunteers need some training.  Barb stated that this training will be included in the MHT MAP grant plan.  Jamie Costello has volunteered to make training videos that will go on the website.  An example would be a video on how to give a Farm House tour.
iv) Lori asked if the Board is okay with being included in a list of sites Melonie Parker, formally with Arlington Echo, is compiling on an Environmental Education Networking group for Anne Arundel County in conjunction with Maryland Environmental Literacy Advisory Network (MELAN) and Maryland Association of Environmental and Outdoor Education (MAEOE)?  Lori mentioned this group to Erik at an earlier date and he believes that GFPS being listed as an environmental education site was a good idea.  Terry has already reached out to Melanie Parker but has not heard back.
8) Old Business
a) Communications / Education regarding the Mitigation Plan by DPW.  (update / status) Stephanie Tuckfield)
i) Erik stated that the discrepancies noted by Stephanie Tuckfield and others is being discussed in detail at ongoing meetings being held between GFPS and DPW.
(1) DPW has set up a unit to deal with concerns and inquiries.  Brian Mui sent the contact information to Erik for this unit and Erik will send out an email to the Board.  Shannon will also post this information on our website under Facebook.  The new link for questions and to report concerns regarding the Mitigation Plan at Goshen Farm is:  https://www.aacounty.org/public-works/engineering/capital-projects?projectNumber=F580302?projectNumber=F580302?projectNumber=F580302.
b)  First Floor Foundation Stabilization  (FFFS) RFP – Status (Lou Biondi PM)
i) Lou will be having a meeting with the FFSP contractors at the Farm tomorrow and he hopes to lay out a completion of the 2020 grant work before spring.  (See details in the Building and Maintenance report, Section 7, item b.)
c) AAHPP Grant – Driveway restoration – Status (Roy Benner PM)
i) Roy stated that the driveway project is at a standstill due to the Mitigation Plan work for the moment   Erik wants to talk with Roy tomorrow to get this moving.  We need to get a final updated version of information on the project back to Stacy Montgomery, Capital Program Administrator MHT/ Maryland Department of Planning, stacy.montgomery@maryland.gov (phone: 410-697-9559) for bids so that we can move forward.
d) 2026 Capital Grant - $80K proposed for Farm House Renovation (Status Update) (Lou Biondi  PM)
i) No change in status.
e) Parole Rotary Foundation Grant – Status (Terry Brandon, PM)
i) Terry reported that Joe Peregoy has found a source of the equipment needed for or the Hoop House at a reduced price so he and his team are going to start  purchasing equipment a little at a time.  Terry will not start spending grant money until August.
ii) Becky and Roy offered help with ideas for improving the Hoop House based on his work at Bell Nursery and her work with Greenstreet Growers.
f) Termite Control (Farm House, Milk House Tenant House and Servant’s Quarters)
i) Roy is still getting estimates.
g) Farm Equipment – Fred Doepkens (Grounds)
i) Roy is hoping that GFPS might receive a few small pieces of equipment such as a wine press.  Roy conveyed an interest in these pieces to Fred Doepkens for GFPS.  No decision has been made on these donations.
h) Logo Conversion / Branding Guide
i) See discussion on this by Communications Chair in Section 7, item c.
9) New Business
a) Review Event Use/Rental Application (EURAA) Log and any new Event Use/Rental Applications (Events)
i) Barb has to check on a request for use of the Farm from Jenny Wyric and whether Barbara sent out the Application for Use.
ii) Erik stated that he is trying to get firm dates from the events planned by the Boy Scouts.  He will get that information to Barbara when he has it.
iii) Barbara asked if Roy ordered the extra port-a-pot for the Axis Church event.  Roy stated that he had.
iv) Barbara asked the Board if we need a port-a-pot for Wine Down at the Farm event.  The Board agreed that we do for approximately 150 attendees.  Roy will call to see if the port-a-pot ordered for Axis Church can be left at the Farm until after the Wine Down at the Farm event and get back to Barbara on this.  
v) Becky has concerns about the  port-a-pot.  Roy will work on leveling the ground around the port-a-pot tomorrow.
b) Maryland Nonprofits Organization Sustainability and Capacity Building Consulting proposal (Barb)
i) Covered under Vice President’s Report, Section 4, Item 1.
c) Scott Powers – Presentation of Plaque – Board Service Thank You – 7/24 concert
i) Erik encouraged Board Members to attend to congratulate Scott, for pictures of this plaque presentation and to wish Scott the best in his new home and future endeavors.  Barbara read the plaque wording to the Board.
d) Maryland MHAA/CCHA Grant (Pavilion) – Not awarded – Next steps?
i) GFPS was not awarded the grant.  There were five grants awarded and 25 applications received.  Do we look for another grant?  Do we try to move forward with the money we currently have?  What do we want to do. Discussion ensued.
(1) Becky has been looking into other grant opportunities that are not just Maryland based.  She will send a list to Jessie once she has contact names, emails and phone numbers.  
(2) Erik stated that the information Becky has garnered will be helpful.  He thinks it would be beneficial to find grantors that are giving larger amounts of money as this project will be expensive.  We will need water and sewer in conjunction with this Pavilion plan in order to be successful.  He would like to go after a Maryland Legislative Bond Initiative in 2027bond bill in 2027 or the MHAA/CCAA Grant next round.  Carol Benson is willing to help us with grants for 2027.
(3) Terry thinks we could get high level donations if we could send out pictures of what the Pavilion would look like.  Erik responded that we have pictures of pavilions from conceptual drawings that we have.  Erik thinks this is something that we could share on our website for donations.
e) Joan Pinsky of Rosh Chodes group – Do we require a suggested donation? (House Tour) Barb
i) Closed.
f) Lower Membership (Becky)
i) Becky stated that there are some communication/reporting issues that Membership is dealing with that Becky would like to talk to Erik about offline.  Erik asked Becky to send him these issues so they can address them.  Becky also stated that other organizations that she has communicated with said their new Membership numbers are also dropping.
ii) Ground Penetrating Radar (Linda)
(1) Linda suggested that as parts of the Farm are cleared  we should do an archeological ground penetrating radar of these areas.  Linda will discuss this further with the archeologist who discussed this with her and get back to the Board,
g) Erik reminded the Board that we have guidelines when a Chair needs to expend more than $100.00 for something they need and the Board must approve the expenditure.  Also there are guidelines for reimbursement that need to be followed for items purchased outside of the Chair budgets.  Please read the guidelines and our By-Laws to familiarize yourselves with these guidelines and By-Laws on purchases.
10) Comments from the Floor
i) It was suggested that GFPS might want to investigate high interest savings.  It was suggested that Christy go to the web and compare interest rates with various institutions.  (Action Item: 725-07-26)
11) Adjournment
a) Becky Benner made a motion to adjourn the July 15, 2026 Board Meeting.  Linda Páez seconded and the motion carried unanimously.  The Meeting ended at 9:27 PM.
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ACTIONS

	Status Key: New, Working, Completed (CTD), Overcome By Events (OBE)
	Color Key: Green: On target; Yellow: Issues; Red: Problems; Blue CTD or OBE

	
	
	
	
	
	

	Cntrl #
	Task
	POC/
Lead
	Due Date
	Status
	Comment

	207-12-15
	Develop and execute well plan.
	Building Chair, Roy, 
	09-01-16
	Working
	Need well for garden expansion and Farm House use
Last information about cost of drilling a new well was about $17,000 (information from Member, Jim McCrea).

	565-12-22
	Find an auditor to recommend to the Board for 2023 audit of GFPS financials.
	Christy
	1/15/23
	Working
	Postponed until new By-Laws change at January 2024 Annual Membership Meeting.  Last GFPS audit was done in 2020 for FY 2016, 2017 and 2018 by accountant Fred Miller for $300.00.

	566-02-23
	Send Lou a list of the questionable GFPS form versions so he can check and then take the old forms down and put up the approved final versions on Google Drive.
	Becky
	3/15/23
	Working
	Board Members will be assured they have the correct version and easily access correct forms on Google Drive.

	568-02-23
	Research the steps for and cost of repairing the Milk House.
	Lou and Roy
	4/15/23
	Working
	Review engineer’s report.

	621-10-23
	Add photos of Sharing Gardeners working and harvesting their plots to the PowerPoint presentation.  (Should be completed prior to the Harvest Pasta Dinner to be included in the event.)
	Roy
	08/30/2024
	Working
	The PowerPoint presentation should be shown at the Harvest Pasta Dinner which the Gardeners sponsor each year.

	676-12-24
	Print out copy of Mianna Jopp interview.  This should go out to the Board and onto Google Drive under “Oral Histories”.
	Roy and Becky
	03/30/25
	Working
	Prevent loss of this interview

	681-02-25
	Review the February Financial Development Report including the Three-Year Plan and give Jessie feedback and information requested
	Board Members
	05/01/25
	Working
	Jessice needs more information and input to “flesh out” her ideas.

	692-08-25
	Supply and place large tarp on the Tenant House
	Christy and Richard’s Tree Care
	06/30/25
	Working
	Frequent storms are causing leaking through the old tarp put on by Richard’s Tree Care.

	699-09-25
	Review both Insurance Policies with our agent to determine if our coverage needs updating.  Consider higher attendance at events, new equipment purchased such as the tractor, AACPS students coming to the Farm without supervising teacher, sexual harassment coverage, and Summer Camp proposal for 2027.
	Erik and Christy
	11/15/25
	Working
	New equipment has been purchased and many more guests and Members are attending events at the Farm.  Do we have sexual harassment coverage?  Are AACPS students who come to the Farm without a teacher covered by us (or AACPS)?  Summer Camp proposal insurance requirements.

	705-19-25
	Create videos and photos of Mitigation Plan Procedures involving Invasives (before, during, after) with dialogue and labels with dates.  For posterity and inclusion in educational classes.

	Board
	When project begins
	Working
	Used for multiple purposes including the website.

	707-10-25
	Create videos and photos of the First Floor Foundation Stabilization repairs of Farm House.
	Lou
	January?
	Working
	Used for multiple purposes including the website.

	
	
	
	
	
	

	716-03-26
	Research and complete the application for the Chesapeake Gateway Network.
	Barbara
	05/30/26
	Working
	Recommended by CCHA.

	718-04-26
	Create a new Business Plan for GFPS .
	Erik, Jessie, and other Board Members
	07/30/26
	Working
	AKA Strategic Plan, three-year Plan, Five-year Plan

	720-05-26
	Replace the light that fell off the tree on the path leading to the lower parking area.
	Roy
	7/30/26
	Working
	Important for lighting when walking to the lower parking area after summer concerts.

	721-05-26
	Look at the vines behind the fence near the boat sandbox in the Nature Play space to see if they can be cut down.
	Christy
	7/30/26
	Working
	Could fall on Nature Play Space fence and break the fence.

	722-05-26
	Get bids for termite treatment of the Farm House, Milk House and Tenant House.
	Roy
	7/30/26
	Working
	The last termite treatment of the Farm House was in 2012.

	723-07-26
	Investigate POD prices and time constraints
	Christy and Barbara
	9/30/26
	Working
	Storage facility prices have gone up significantly.

	724-07-26
	Form a group of volunteers to open the gate and Farm House to provide access to electricity for events and other activities.
	Roy
	9/30/26
	Working
	May be causing a burden on those few volunteers who do this.

	725-07-25
	Investigate high interest accounts for nonprofits in various banking entities for money from the checking or savings accounts GFPS may want to invest.
	Christy
	9/30/26
	Working
	GFPS may be able to make money on investing funds we have in our savings account.





	RECURRING ACTIONS

	Annually
	ID Cards for new and changed BOD, give new chairs packets that include GFPS Forms commonly needed to conduct business
	President or President’s designee

	Every February
	
	New and Changed Board Members
Lou will do for 2020, 2021, .2022, 2023.  Done in 2023 by Lou and Barbara.

	Every 3 years
	Goshenfarm.org domain name renewal – Go Daddy
(Bill listed as GoDaddy web order 2317)

	Treasurer/Communications Chair
	Renewal date is 03/11/2025

	


DONE?
	Both Treasurer and Communications Chair should receive contract renewal notification every three years. Renewed in 2016, for $63.51.  Renewed in April 2019 for $63.51.   Renewed in April 2022 for $63.51.  The cost in 2025 will be $69.51.  Automatic Payment

	Annually
	Renew Basic Managed Word Press –Go Daddy
(Bill listed as: Go Daddy Web Order 2077)
	Treasurer
	March or April
	


DONE?
	Both Treasurer and Communications Chair should receive contract renewal notification.  Renewed in April 2020 for $119.88.  Renewed April 2021 for $119.88.  Renewed in  March 2022 for $119.88.  Renewed in April 2023 for $119.88.  Renewed in April 2024 for $155.88 .  Renewed in March 2025 for$155.88.  Renewed in March 2026 for $148.21                                                                                                                                                                                                              Automatic Payment

	Every 2 years
	Renew SSL (security) on GFPS Website – Go Daddy
	Treasurer
	April or May
	

DONE?
	$159.98 Annually for upgraded Security on GFPS Website  Renewed  5/02/22 For increased payment of $189.98.  Renewed in April 2024 for $199.98.  Renewed in in April 2026 for $247.18.
Automatic Payment

	Monthly
	Goshen Farm.org Google email accounts for Board Members (Bill listed as: Google Apps_COMME US003LKBEO)

	Treasurer
	End of every month
	
	$7.20/Google account paid through our GFPS checking account.  Treasurer monitors this. Billed $106.85 for 14 accounts (President, Vice President, Treasurer, Secretary, Events, Garden, Grounds, Membership, Communications, Financial Development, Educational Outreach, Building & Maintenance, African American Heritage, and Security). Updated billing: $7.20 (cost per user/month) x 14 accounts = $100.80 + $6.05 tax = $106.85/month Automatic Payment  

	Annually
	GFPS President’s Annual Report to the Anne Arundel County Public Schools (AACPS)
	President
	January

2024?
	

DONE?
	Send report to Chief Operating Officer AACPS.  Copies go to Superintendent, AACPS, and all AA County School Board Members. President’s Annual Report was completed for 2022 and 2023 by President Wallace.

	Annually
	Audit GFPS Financials
	Treasurer
	January/February
	
	Treasurer finds accountant to do audit to present to the Board for approval.  Audit should occur after Non-profit tax return is filed and accepted. Last audit was done by accountant Fred Miller for FY 2016, FY 2017, and FY 2018  (Total cost was $300.00.)

	Annually
	Renew 501 c3 status (EIN = 32-0190936)
	Treasurer
	April

2025?
	?
	(Federal) (Form 990-N suffices)  Completed in April 2024.

	Annually
	 “Maryland Personal Property Return”, D11766862.
	Treasurer
	April

2025?
	
	This return is completed by the Treasurer as part of our State Tax Return preparation. Completed April 2023, 2024, 2025.

	Annually
	Non-Profit Tax preparation and filing
	Treasurer
	April 

2024?
2025?
	
	Annapolis Accounting Services donated preparation in 2011, 2012, 2013, 2014, 2015, 2016, 2017, 2018, 2019 (Chris Battista)  Treasurer, Christy Folderauer completed tax preparation in 2020, 2021, 2022. 2023, 2024, and 2025

	Annually
	File “Exempt Organization Fund-Raising Notice” for State of Maryland
	Treasurer

Matching Funds?

Grants?
	August 31st

Which Years?
	?

Done?
	For Charities that raise less than $25,000.00.  If GFPS raises $25,000.00 or more then the Treasurer needs to file a different form.  Copy of the signed 990-N must accompany the Annual Update of Registration Form. Charities and Legal Services Division 410-974-5534 can be reached for questions.  Email: dicharity@md.gov

	Annually (If reach the $25,000 threshold)
	Annual Update of Registration Form
	Treasurer

?
	June
(August at the latest)
Which years?
	
	For Charities that raise $25,000 or more.   Charities and Legal Services Division 410-974-5534 can be reached for questions.  Email: dicharity_ 

	Every 5 Years
	Maryland Sales and Use Tax Exemption Certification Renewal (SUTEC # 31203931)
	Treasurer
	September
2027 or 2028?
	
	State does not send out a reminder.  Renewal application sent November 2022.  Rec’d certificate July, 2023.

	Bi-annually





Quarterly
	Selective Insurance Renewal, through Moran Insurance
Account Manager is Robert Ehm, CLSC
1. Commercial Property Coverage, Commercial Liability Coverage and Commercial Automobile Coverage, Policy #S5243298400, Selective Insurance 2.  NFP Directors and Officers Liability Policy and Employment Practice Liability, Policy # MY 1028445, Selective Insurance
	Treasurer
	
	
	

	



Bi-annually


Quarterly
(See dates)
	Selective Insurance, Carrier Moran Group LLC Insurance
Agent: Moran Insurance: Robert Ehm, CLCS Account Manager
Policy 1. #S243298400, effective 5/27/2020


Policy 2. #MY102844500, effective 5/22/2020
	Treasurer
	1.Commercial Property Coverage, Commercial Liability Coverage, Commercial Automobile Coverage
#S243298400, effective May 27, 2025
, $383.00 th,  paid quarterly 
(Total cost: $1,532.00 /year)

	2. Not for Profit Management Liability Policy (Part A) NFP Directors and Officer Liability  (Part B) Employment Practice Liability         
#MY1028 Annual payment of $1,274 
Effective May 21, 2025
Annual payment due June 22, 2025,  (Total: $1,274.00/year)

	Account Manager: Robert Ehm, 410-384-4882
696 Ritchie Highway, Suite 300, Severna Park, MD 21146
Email: rehm@moraninsurance.com, Fax: 410-544-6834



Dates for payments for both policies vary each year.



Total Annual insurance premiums: $2,806.00
Automatic Payment

	Bi-annually
	Pay State of Maryland sales tax for GFPS items sold over six-month periods
	Treasurer
	January and June
	
	The State does not send out a reminder; only a late notice. April, 2026.

	Every 90 Days
	Check First Aid Kits for supplies that are low and any expired supplies and note these items for replacement.
	Garden Chair (Bob Nestruck)
	January, April, July, and October 
	
	This job should be the responsibility of a Board Member who has a key to the Farm House and Garden Shed. Six new kits purchased in July 2024.

	Annually
	Check fire extinguishers: 2 in Farm House, 1 in Garden Shed, 1 in Servant’s Quarters, and 2 in Storage Container that houses tractor and mowers.
	T & S Fire Protection Company of Glen Burnie
	Every October

	
	T &S Fire Protection Company of Glen Burnie will contact Grounds Chair Roy Benner each October on his cell phone for extinguishers’ inspection. T & S charges $4.00/extinguisher, $40.00 travel fee and a $20.00 Inspection fee.  Total approx. cost is $80.00. T&S phone: 410-760-3958  Done 9/23, 10/24, 10/25 (Needed new fire extinquishers)

	Annually
	Give membership numbers to CSCIA and file for CSCIA Recognized Organization and sign up for their Sign board for events.
	Membership Chair
	Every September
	
	80% Cape Residents

	Annually
	Request CSCIA Signboard postings for 5 GFPS events for the coming year.
	Membership Chair
	Every October
	$250.00
	Does not include cost of posting concert dates.  This must be done separately at a cost of $25/for 3 days and $50 for 7 days.

	Bi-Annually
	Post Facebook posts in “I live in Cape St. Claire”, “I live on the Broadneck” and “I live in Revell Downs” encouraging residents of these areas to join GFPS.
	Communications Chair
	June 15th and January 15th
	
	Increase membership and introduce area residents to Goshen Farm and the goals of GFPS.  Events Chair posts events to all three groups.

	Annually
	Pay Google $19.99 for 130 gigabytes of storage on Drive
	Treasurer
	December 15th
	$19.99   
	
Automatic Payment

	Annually
	Transfer 25% of net income from GFPS checking to “dedicated” Farm House account.
	Treasurer
	After Tax Return is accepted, Treasurer calculates 25% of net and reports this figure to the Board.  Then transfer occurs.
	
	The GFPS Board approved moving 25% of net income each year to the dedicated Farm House preservation and restoration fund starting December 2018.  Must wait until receive Tax Returns so we know GFPS net income for the year. Treasurer transferred for 2019 (with corrections), 2020, and 2021 to savings account. In 2022. Treasurer transferred on 12/20/23 for 2022.  Treasurer transferred on 05/2024 for 2023. Treasurer transferred on 03/25 for 2024.  Treasurer transferred on              for 2025.

	Every 10 years
	Replace surge protector in electric panel 
	Building & Maintenance Chair
	April, 2028
	
	Surge protector installed by Paxson Lightning Rods Inc. of Westchester, PA when installing the Lightning Protection System.  Installer recommended replacing surge protector every 10 years.

	Annually
	Honeybee Colony Registration
Maryland Department of Agriculture
Plant Protection and Weed Management Section
50 Harry S. Truman Parkway
Annapolis, Maryland 21401
	Beekeepers
(Erik Wallace)
	January 1
	


	GFPS Beekeepers are Erik Wallace, Kassie Shetler and Joyce Gooldy.  Erik Wallace receives the recertification forms in December at GFPS mailing address and completes for our total number of hives.  GFPS receives the certification in January.  When the recertification forms are received in the mail, they should be given to Beekeeper, Erik Wallace. The Secretary keeps a copy. Rec’d for 2023 (no copy for Secretary).  Rec’d for 2024.  Rec’d for 2025.

	Annually
	Prepare for Annual Membership Meeting
	Board
	October
	
	Chair budgets (secretary also sends budget)sent to President and Treasurer, Annual budget for next year ,any By-Laws amendments approved by the Board, ballot for Board vacancies, previous year’s Annual Meeting Minutes, Chairs’ annual report, Chairs Annual reports summary





